The Association of State Rail Safety Program Managers
ARTICLES OF ASSOCIATION

ARTICLE I
Name
This Association shall be known as the Association of State Rail Safety Program Managers.

ARTICLE II

Purpose
The Association shall support, encourage, develop, and enhance railroad safety, especially through the Federal/State Railroad Safety Programs as established and defined by the Federal Railroad Safety Act of 1970, as amended, and other laws relative to railroad safety.

The Association shall promote railroad safety in all of the United States by encouraging consistent and uniform application and enforcement of railroad safety regulations and the promulgation of effective federal regulations.

The objectives of the Association:

To enhance the exchange of ideas and encourage teamwork within the State Rail Safety Participation Program,

To promote professionalism within the State Rail Safety Participation Program,

To facilitate the exchange of information among the states and to aid all states in meeting their individual safety goals,

To ensure the interests of State Rail Safety Participation Program are effectively represented in all venues,

To encourage the growth and vitality of the State Rail Safety Participation Program,

To formulate consensus policy positions on state rail safety concerns and effectively communicate those positions.

ARTICLE III

Establishment of State Regions
The Association shall consist of the state managers from the following participating states:

Region 1





Region 2
Maine






Maryland 

Massachusetts (Inactive)



Ohio

New Hampshire




Pennsylvania

New Jersey





Virginia

New York





West Virginia

Region 3





Region 4/6
Alabama





Illinois

Florida





Iowa

Mississippi





Missouri

North Carolina




Nebraska

South Carolina

Tennessee

Region 5





Region 8




New Mexico





Montana

Texas






Idaho








Oregon

Washington

Region 7






Arizona

California

Nevada

Utah

The Secretary shall update the list of active, participating states as changes occur.

ARTICLE IV

Regional Liaison
Regional Liaison: Shall be elected every two years by a majority vote of the Association Members from that region in attendance at the annual meeting.

ARTICLE V

Executive Committee
The eight Regional Liaisons shall comprise an executive committee which shall be the voting members representing each region.  

ARTICLE VI

Association Officers
President: Duties shall include chairing the Association(s annual business meeting and meetings of the executive committee; appointing Association delegates; representing the Association in formal communications with the Federal Railroad Administration (FRA) and other organizations; dissemination of all appropriate information to all state managers; and, coordinating preparation and transmission of Association policy positions.
Vice President: Duties shall include assisting and supporting the President in executing the President(s duties.  If the President vacates the office or is incapacitated, the Vice President shall assume the position of President.  

Secretary: Duties shall include recording official actions of the Association, including amendment of Association bylaws.
ARTICLE VII

Terms Of Office
The President, Vice-President and Secretary shall be elected from the executive committee every two years by a majority of Association members in attendance at the annual meeting.  In the event of a vacancy of the President(s position, the Vice President shall assume the duties of the President and the Vice President(s position shall be filled by a vote of the executive committee until the next annual meeting.  In the event of a vacancy of the Secretary(s position, the position shall be filled by a vote of the executive committee until the next annual meeting.  A vacancy in the executive committee shall be filled by a vote of participating Association members of the affected region.   An Association officer may be removed from office by an affirmative vote of five members of the executive committee.

ARTICLE VIII

Operating Procedures
Association Policy Positions
The executive committee shall formulate Association policy positions on matters pertaining to the State Rail Safety Participation Program and safe rail transportation issues.  State managers may propose an Association policy position by presenting a written recommendation for action to their Regional Liaison.  The Regional Liaison will forward the policy position recommendation to the executive committee, which will meet by conference call to discuss the merits of the recommended policy position.  All policy positions proposed by state managers will receive full consideration.

The recommended policy position must receive approval from a majority of the executive committee to merit further Association action.  If the recommended policy position is supported by the executive committee, a draft policy position will be prepared by an Association Delegate appointed by the President pursuant to the (Association Delegates( section.

State managers( interest in the proposed policy position will be sought by the Association Delegate.  The Association Delegate shall give equal consideration to all state managers( comments in the development of content of written statements or oral presentations drafted to express Association viewpoints.   Policy positions drafted or developed by an Association Delegate must be adopted by a majority vote of the executive committee.  Any policy position developed pursuant to this section will serve as the formal position of the Association.  

Individual member states are not precluded from adopting positions that do not agree with policy positions of the Association.   
Association Delegates
The President may appoint an Association delegate (a state manager, or another individual approved by the state manager of his/her state) to prepare draft  Association policy positions, to advocate an adopted position in appropriate venues, or to obtain or provide information at outside meetings, conferences, workshops, or other forums.  The state manager of the delegate(s state shall keep the Association informed of all delegate activities.

State/FRA Conflict Resolution
State managers may ask the executive committee to intervene in conflicts with FRA Regional Administrators which cannot be resolved between the state manager and the Regional Administrator.  The state manager should report the conflict to his/her Regional Liaison to enlist the aid of the Association in conflict resolution.  The Regional Liaison will advise the President of the conflict issue.  The President will arrange a conference call with the executive committee to discuss the conflict and to determine appropriate steps to resolve the matter.  The state manager reporting the conflict will be fully apprised of all executive committee actions pertaining to conflict resolution.

ARTICLE IX

Amendment of Articles of Association
State managers may propose an amendment to the Articles of Association by presenting a written recommendation for action at the annual meeting.  An amendment to the Articles of Association must receive a majority of all votes cast to be approved.  Approved amendments will be forwarded to the Association Secretary to be incorporated into the Articles of Association.  The Secretary shall distribute the amended Articles of Association to all state managers.

Articles Adopted:

May 21, 1998

Articles Amended:

August 24, 1999, providing for the President to appoint Association Delegates.

Articles Amended:

May 10, 2001, extending the term of office for the Executive Committee and the President and Vice President from one to two years.

