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Federal Railroad
Administration

Goal: Safe Rail Service so America can prosper.

— Different Priorities

— Effective and Efficient use of resources
» Coordination of activities
« Sharing feedback

Working Smarter:

— Trends — what should we look for?

» Capacity on rails over-scheduled — leaves less time for
maintenance

* Increased use of non-Class | track/railroads to carry crude
* No improvement in “defects” at yards, track, etc
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